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Pursuant to the provisions of paragrag s
Intelligence Directivé No. 3, and paragraph b, Hational Security Council
. Intelligence Directive No. 1, and in order to facilitate departmental
participation in the preparation of national intelligence, the fol lowing
operating procedures are established.

1. Current Intelligence. Departmental intelligence agencies will,
upon reqkeSU, Turnish such advice a sistance to the Central lﬁbC7ll~
gence Agency in the prepara tion of Central Intelligence Agency current
intelligence reports as is feasible. Departmental intelligence concurrcnce
or dissent is not required, but copies of 211 such reports will be furnished
departmental nLClllbanQ agencies as quicxly as possible. Such reports

or estimates will indicate that they have not been coordinated with the
departmental intelligence agencicse

N ¥
. - 2. Natiormal Intelligence Surveys. The Basic Intclligence progran :
will be conaucted in accordance witih procedures developed and agrecd upon .
by the interdepartmental ad hoc commitiee, subject to. Hational Sec ceurity
Council approval thereof.
./
' ~ 3. HNational Intelligcnce Reports and Sstimates:

2o Upen dinitiation of a rcport or estirmate, othicr than under
cxceptional circumstances as described in varagraph o below, the
Cenvral Intelligence fgency will notify cach deparimeéntal intelli-~
gence orgarization of:
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{3) The schediled

(L) The requirements for departmental contributions i
casc, in accordance with departmental rosponsibilitics ind
C&p@‘]l'ulus, teking into consideration departmental metcrial

already in the baﬂag of the Ccntral Intelligence Agcency.

(5) The dete upon which such departmental action should be

. completed,
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be  The Central Intelligence Agency will consult vwith appropriate
crmocrs of the deparimental intelligence organizations in order to
aisc1ss the foregoing, and to initiete roguired departmental action

in cach casc,

Ce Uncer Hormal Proccdures:

;_

(1) The Central Intelligencc igzcncy will prepare an initial
Fal

éraft of the report or estimate, utilizing avaliaole departmental
contributionsy During this period departmental personnel will be

1

available Tor consultation with CIf analysts with due regard to
internal agency domands and commitmcrts under existing liaison
arrangementse

(2) Multiple copics of the initial Q;Jlt report or cstinate
will be furnished by the Central Intclligerce Agency to eacn of
the departmental intellifence organizations with a reguest for
review and proparatvion, in writing of departmcntal commenis.

The timc allowed to the depariments for this purpose will very
with the length of the pawscr and the nc“d for meeting the scheduled
date for its disscminstion. Unlcss otherwise indicated by the

Central Intclligence Agency, five (;) full working days will be
allowed the departments for such purpcscs

(3) In the cvent comments roccived indicato differences of

opinion, the Central Intelligcnce Agency will arrange for an
informal discussion with appropriate depertn xthl personncl, to

: crplore ana consider the divergocnt views., The Central lﬂulei—
gence Agency, aftcr making such adjustments as it believes proper,
will preparc a final arait of the roport or cstimate for distri-
bution to the departmental intelligince agencics reguesting
concurrence or statoments of substanticl dissent within 2. .specified
period of time. The Central Inteliigence Agency will make no
changes other then thosc of a strictly editorial nature while
paper is under agency revieow without informing agencics of such
changes. ‘

, (L) After rcceipt of all replies, the Central Intclligence
Agency will publish the statements of concurrence or substantial
dissent with the finol pawncr,.

-

de TUncer Urgont Procodures:

(1) The Central I telligence Agency will, at tho carliest
opportunity, notify the departments that it is undertaking an urgent
project.
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(2) Upon notification by the Cb‘urnl Intelligence

Agency that
an initial drafi paper has been cpared, aporopriate deporimental
e ‘ _ or &ageney spccialists and conoult‘Jug will mect to consider the
T paper,
(3) The Central TPuCli_ouPCL fgeney will prepere o final paper
1 for concurrence or substantial dissent by the departmental agencies,
! .
(L) After rcceipt of all replies, the Central Intelliscnce
hgeney will publish the statements of concurrence or substantial
X disscnt with the final paper.
€+ Under Excepntional Circumstonecs:
o : (1) The Centrzl Intclligence Agency will preparc and disseminate
: most urgent reports and cstinmates imnediztely upon complstion and )
vilthout formal COOrdlnD'iOD

within the doparimental intellizence
organizations,

(2) Reports nnd estir ates so dissominated will '1cidug a state-
) moent to the ¢ffcct that normai departmenial coordination has not
been accomplished in cach ca ol

A (3) Such reports and cstinates v subscguently be subject to
E normal coordination procedures cited paragraph 3¢ above and, if
o neccssary, redisscminated tpon completion of this ProCacs,
4 T Deadlincs for reporting concurrences or subsiantial dissents will
> te ‘made reasonzble upon the basis of the for egoing considerations. ¥%hen
., i
o such decadlines are not net, and the situation varrants such action, the
e Central Intclligence Ageney will disseminate the paver with a nete
e exXplaining that the departnent concerned hrs neither concuwrred nor dissented
o within the time allottéd for such PUrposes,
= - €. Only when the subject of atomic energy is involved, will the Atomic

EZnergy Commission be included in all procedvres outlined nerein.

“SIGNED™ o

Re He HILLENKCETTER
o ' Director of Ccntral Intelligence
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